Strateqic Planning Goal Form

1) Committee name: Leadership

2) Goal (Specific, measurable, attainable, realistic and timely):
Improve leadership by clearly defining roles at each level of leadership.

3) Goal action plan (The steps required to accomplish the goal. Be brief yet
specific.):

A. Brainstorm list of leadership roles and agree upon list.

B. Define Role leadership and chain of command for each role.

C. Present defined roles and give to School Board for approval.

4) Justification of goal and the goal action plan

We believe our main goal, as school leaders, should be to make Willow
River a better learning community by modeling open, honest, and positive,
student-centered solutions to current barriers to success.

5) Person(s) responsible for each step of the action (Specify for each step of the
action plan):

A. All committee members

B. All committee members

C. Brent Kubis

6) Deadline for each step of the action plan (Calendar dates if possible; dates
relative to each other if calendar dates are not feasible):

A. Completed

B. March Board Meeting

C. March Board Meeting

7) Qualitative and/or quantitative evaluation of the goal (How will you know when
the goal was successfully accomplished?):
Quantitative: Leadership roles defined, listed and chain of command created.

Qualitative: Are the leadership roles and chain of command being followed?

8) Main contact person from the committee (In case Administration, Board
Members, or Staff have questions about this goal.):
-Brent Kubis

9) Date plan was approved or rejected by the School Board:



