Teacher Leadership Team: Working Document

We can try to use this google.doc (for now) as a way to communicate and collaborate on
initiatives or concerns. I'll shoot you all an email when/if | add items that need to be addressed
and we can reference this doc at our monthly meeting.

Observations:
Six (non-continuing contract) NLT December 6th (90 days)
Four (continuing contract)
Peer Obs - Still working on proposed “new” plan
Google Forms Survey to follow

Textbooks/online curriculum:

MPCC?

Supplemental Online (Voices Digital, IXL)
Textbooks

Early Release Days:
November 4th (1st quarter ends) No school following Monday

November 23rd (Thanksgiving)

Positive reinforcements:

Students can display work they’re proud of on the bulletin board in my office

Each teacher submit ONE student that they’d like to see recognized before end of quarter
Positive phone call/email home

My schedule coming up:
My faculty advisor (MSUM) here next week sometime
Wrapping up final class/portfolio- present early December
Appreciate staff support thus far
Will focus on PLCs and Observations after winter break

New Teachers:
Check in
Follow up with Mentors






